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,m . .(Cl REF PARA 3 aV.~:§'mE STATUS OF THE HJGHijVALUE 
EWaRDS PROGRAM (HVRP). HAS. CHANGED LITTLE: FROM^THAT IN 
.REF D» ;aT PRESENT/ TWELVE; DOSSIERS HAVE’ BEEN TENTATIVELY 

selected for approval, a. combined meeting of national 

POLICE AND MACCORDS REPRESENTATIVES: did NOT 0CCUR.IN- T - 

EARL* SEPTEMBER; FOR FINAL 1 REVIEW OF. DOSSIERS .BECAUSE? jr 
NEWlY'-ADDED PROVINCE' OF: VlNH LONG WAS LATE : IN SyBMlT|T.^I& 9 . 
ITS DOSSIERS' AND THE PROVINCE OF- QUANG NAM SU B M I T T E Df 'SE YEN 
ADDITIONAL DOSSIERS. AN UNANTICIPATED COMPLICATING j ^ y 
FACTOR IN' THE; REVIEW OF: DOSSIERS COME WITH THE PUBLISHING ;; 
OF PRIME MINISTERIAL' CIRCULAR; 10^2 ON 2 AUG 71 • THIS 
NEW CIRCULAR INTRODUCES' SEVERAL; NEW REFORMS INTO PROVI^CElj 
SECURITY COMMITTEE PROCEDURES# 'AS EXPLAI NED ,.I_N REF' E* [j - 
WHICH WILL AFFECT SENTENCING OF VIET CONG POLITICAL: £ 

INFRASTRUCTURE PERSONNEL' ( VCI I UNDER AN TRI« HENCE# T^E ^ 
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OES-I GNCO50TO -SAVE* LIYESr' AND? BLOODSHED-' by NEUTRALIZING; THE; ’ 

LEADERStfiB^ OF tHBssjfclB^'OOMG^ POLI TI CAL^ APPARATUS*^ I TS «... 

I NF R ASTRtlE J U R Ei v T H R Qyo jfer. As SYSTEM? OF! REWARDS? LEADING- TO 
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ONE%JVfC^AND: THREE: MriLtiONfiBIASTES: IN;. ORDER- TO PROVIDE THE: 
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ADDITION# AS’ AMERICANS WE’ KRE^CptlMS'T'f EPj*-*TO*_^»E€» WB -THAT -WE 
ACCUSED IS PROTECTED BY OUE^ROCESSES OF'T.IA'W- 
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BE*. AGAINST' THOSE WHO THREATEN t^ E: <- IvE ? AND SAFETY ^OFi^THE _ . . ^ 

REST OF THE POPULATION* ^THE' VCI .ARE THE LEADERS WHOj DELIVER*^ 
ATElY AND AS A HATfER 0 F !: R 0 L 2 CY# RAVE ; EMPLOYED:. ASSASSINATION* 
TERRORISM# AND EXTORTION AGAINST’ THEIR EELLOW COUNTRYMEN. THEVW 
PURPOSE IS TO SEE THAT’ SUCH OFFENDERS ARE- BROUGHT 7 TO ^JUSTICE « 


H. IF A- REWARDS PROGRAM !S‘SUCH A GOOD -|DEA#^WHY HASN’T 

IT been implemented before? ■' ’ 
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IT HAS/ BUf'.NOT ON THE: SAME SCALE* SINCE 1965 US MILITARY 
UNITS IN RVN HAVE PAID. MONEY FCR INFORMATION .ON ; -JhE::LOCATION 
OF THE ENEMY* THE PROGRAM HAS WORKED; AND MADE 1 A^SUBSTANTI AL ! 
CONTRIBUTION TO: OUR_ INTELLIGENCE CAPABlLlTYs PHUNG HOaNG 
HAS ALSO USED SUCH INCENTIVES. ‘THE PHUNG HOANG COMMITTEE: 

IN KIEN PHONG PROVINCE: RECENTLY OFFERED .REWARDS; Up TO 

.100,000 PIASTERS TO VIETNAMESE HELPING’ T0 ; NEUTRALIZE: ANY OF: 
THREE HARD-CORE. ENEMY LEADERS IN THE PROVINCE'S 
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I a- WH Y D I D THE G VN W A j f ^UNT T LI • JuClY ^T 9 71 . TOi DEC I DE TH A T 
IT WOULD. GIVE TOP PRIORITY TO A REWARDS- PROGRAM DIRECTED 
AGAINST THE’ VCir ACTUALLY THE. ELlMINAtlON ipfiT-HE ENEMYTS 
POLITICAL: APPARATUS HAS BEEN A TOP! PRIORITY#ORnSEVERAU- YEARS « 
HOWEVER, PACIFICATION HA'S* NOW PROGRESSED 'TO THE ; POINT. WHERE 
MORE CITIZENS HAVE A STAKE IN AN ORDERLY, "PEACEFUL : -LAND SO 
THEY-AND THeIR FAMILIES CAN PARTICIPATE AND BENEFIT' FROM a 
DEVELOPING ECONOMY o HVRP OFFERS THEM AN OPPORTUNITY TO FIGHT 
BACK AGAINST VCI WHO MENACE THE 
KIDNAPPINGS AND OTHER TERRORIST 
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Jo WOULDN’T A GOOD CITIZEN TAKE SUCH A 
WITHOUT THE INCENTIVE OF A REWARDS PROGRAM? 
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STEP VOLUNTARIL. 
YOU- MUST REMEMBER 


THAT we ARE DEALING WITH a RELATIVELY NEW NATION WHERE , LOYALTY 
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TO A NATIONAL ADMINISTRATION' HAS: NOT BEEN: ; A: TRADi TIONAL VALUE® 

VIETNAMESE' H AVEil ALWAYS- HADr A ' PRONOUNCEDf SENSE: 7 OFr.frtEKSELVES:_ 

AS^ A: PEOPLET y ' ; B^VER¥' Lt fTLEH : AS^ NATJOWa INt *BDl’TtON* THE~;:^ 

RISK TO THE INDIVIDUAL! SUPPLY I NG L INFORMA T I ON' IScSUBST ANTIAL*® 

IN. THE: FACE OF THIS RISK ' IT IS ELEMENTARY JUSTICE; THAT THE 
CITIZEN ..BE„REWARQfD,..WHEN. HE; RI.SKS.CHIS 0 W N . L I F E,. ANDLW AKE? „ A- ..... 
CONTR I BUT I Ow: T 0; HIS:; COUNTRY * S' WELFARE*': •• ~t&?Z '. • 
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. RECEIVE AN AWARD? -iFUTHE' ACCUSED: IS: ACQUITTED#- IT- IS PROBABLE 

THAT-THE: INFORMER: WOULD? GET THE REWARD® HOWEVER# IF THE NAME OF A. VCI 
APPEARS ON.. THIS: HIGHLY! SELECTIVE: LIST# H, HAS BEEN? AOMlN= - ... 

; ISTRAT I VELY DETERMlNEDi THAT: THERE' Is : OVERWHELM INGLEV I OENCE- 
~ WHicH^SHbULD f RESULT- I N: Hi Si; CONVICTION*^.-- - 
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La OOESN.»T' THE£iMPLEMENTATION: OF:- A. PROGRAM- Of; THIS KIND 
RUN. COUNTER- JO EVERY"; AMERICAN . INSTINCT ‘ AS:. WE- TRY TO INCULCATE 
----- IN THE- V3EtNAMES|i^A . RESPECT. FOR- OUE: PROCESS AND CITIZENS 

RIGHTS' SVN lS: A . COUNTRY- THREATENED: BY OTHER: INTERNAL' SUB- -™-- C- 
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Re DOES - THE IMPLEMENTATION OF^THiSt^PILOT^fibGRAM INDICATE-- 
THAT PR I OR EFFORT S TO DISMANTLE THE' VCl APPARATUS -HAVE BEEN' • • 

UNSUCCESSFUL! THE PREVALENCE- OF TERRORISM., i N MANY ^SECTIONS 

OF- THE COUNTRY IS TESTIMONY THAT VTHE 1 ' VCI :HAS- MANAGED' TO SURVlVEo 
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S' IN THE EVENT HVRP_ WORKS SO WELLi THAT . JT jS-.ixTENOEO TO 
THE REMAINDER OF SVN^ WHO HILL; ABSORB THE.. COST ^0« THAT' THE US 
IS WITHDRAWING ITS FORCES?^ THE-. NEUTRALIZATION OF THE- VIET 
CONG’S LEADERSHIP NETWORK IS .SO CRITICAL TO THE. FUTURE' 

EXISTENCE OF SVN: THAT IT' IS HIGHLY PROBAiBLE THE GVN WOULD RE® 
PROGRAM FUNDS’ FROM OTHER: LESS ESSENT I AL-.vACT I Vt TICS' TO INSURE 
THE CONTINUANCE' OF HVRP IF,.. I T IS; SUCCESSFUL® - - - - 

, . . ... . . - --V-. . . -* ^ - • - - *- 4 - T ' ' 

T 5 IP- WE ASSUME THAT YOU IDENTIFY AND CAPTURE THE KEY 

o£Iricr EACH PROVINCE# WHAT_A5SpRANCE; DP::«E.:haV.E ^THAT^hWWOULD. 

REPRESENT A PERMANENT BENEFIT*? WOULDN'T THEY BE ‘ REPLACED?- 
AS THE SITUATION STANDS AT PRESENT# THEY WOULD PR0BA8LY BE 

REPLACEDc IT IS highly likely, that THE replacements WOULD NOT' 
BE AS EXPERjENCEDrOR ABlE^AS ^THDSE NEUTRALIZED^ THE VC«S 

SUPPLY OF: HIGHLY QUALIFIED# HELLpTRA I NED INDIVIDUALS IS NOT 
INEXHAUSTIBlEb IT' MAY be ASSUMED; IN many CASES. THAt “THE 
REPLACEMENTS WOULD -LACK THE: ;EFFECTI VENESS OF' THElR PREDECESSORS s 

Uo WHY NOT GIVE THE INFORMANTS LAND INSTEAD OFi-WONEY SO 
AS TO GIVE THEM A PERMANENT' STAKE ’iN THEIR COUNTRY? 

THE ENEMY TERROR APPARATUS WOULD BE ABLE TO STRIKE- READILY aT 
INFORMANTS CONVENIENTLY IDENTIFIED BY THEIR NEW LAND HOLDINGS^ 
MONEY is a BETTER .CONCEALED REWARD AND WOULD- ALLOW A "CITIZEN TO 
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AND ~ I F YOU'^ DECIDE^ THAT'' THE PI LOT PROGRAM 7 I §: NOT' WORK I NG? 
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